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Climate Action Plan

Aims to close the gap between BCC’s current climate action and its ambition to
be a net zero! and resilient Council

Includes actions to be delivered in the short term (by 2025), medium term (by
2030) and longer term (2030+)

All short-term actions have been mainstreamed into the Corporate Annual
Delivery Plan for 2025-26

Going forward, the plan will be reviewed annually with priority actions brought
forward by Departments for inclusion in the Council’s Annual Delivery Plan

Ensures that the Climate Action Plan supports the delivery of the Annual
Delivery Plan and that climate actions are resourced as part of the annual
planning cycle

1 Net zero includes scope 1, 2 and 3, and focuses on the Council's own operations
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N. Ireland Climate Change Act 2022 — Public Body

Teﬁtﬁun Igll;ts!ﬂgassed it first ever climate change legislation in March 2022. The Climate Change Act (Northem Ireland) 2022 received Royal Assent on 6 June 2022 and sets out the
legal framework for tackling climate change by reducing greenhouse gas emissions for decades to come in Northem Ireland.

The Climate Change (Reporting Bodies) Regulations (Northern Ireland) 2024, which came into operation on the 3rd May 2024, set climate change reporting duties on specified public body
organisations, which are listed within its Schedule. There are 40 public bodies listed in the Schedule and Belfast City Council is one of them. The regulations place reporting duties on the specified
public bodies. These duties cover both adaptation and mitigation.

Mitigation — every 3 years ACEREIE 20§ R

The first adaptation report is due first - 31st March 2025 and will include:
The first mitigation report is due first - 31st October 2025 and will include:

. L . * an assessment of the current and predicted impact of climate change in
» astatement, in respect of each of the three preceding financial years, of the relation to its functions:

amounts and the sources of the Council’s greenhouse gas emissions; ] o ) )
» astatement of Council’s proposals and policies for adapting to climate

 astatement of the Council’s proposals and policies for reducing those change in the exercise of its functions;
amounts and otherwise for mitigating the effects of climate change in the ) ] )
exercise of its functions; * astatement of the timescales for implementing those proposals and

olicies; and
* astatement of the time-scales forimplementing those proposals and p ) )
policies; and * an assessment of the progress made towards implementing the proposals
. . and policies set out in any previous climate change adaptation report.
* an assessment of the progress made towards implementing the proposals

and policies set out in any previous climate change mitigation report.



Tools for Transition
1.

Key climate actions to be delivered in the short-term

The CAP identifies priority short-term actions for each of the 5 themes which have been integrated into the draft Council’s Corporate Annual

Delivery Plan 2025/26

Develop a sustainable food policy
for the Council that addresses
waste, sourcing, packaging,

emissions measurement and an
events protocol (1.14)

. Develop a sustainable/ low carbon

procurement policy and supplier
guidance documents to support a
transition to an inclusive, net zero
and resilient future (1.15)

. Develop and launch an accessible

climate data platform to track
progress on delivering climate
adaptation and mitigation actions
(1.7)

. Prepare departments for data

collection required for Public Body
Reporting under the Climate Change
Act (1.17)

. Prepare mitigation report (Oct 2025)

and adaptation report (March 2026)
for submission to DAERA in line with
Public Body Reporting requirements
(1.18)

ek

Adaptation and Resilience

1.

Update the BCC Climate Risk
Assessment in line with the new
mandatory Public Body Reporting
requirements (under the Climate
Change Act) (2.2)

Apply SUDs policy and guidance
(SUDS Manual C753) as standard
practice in the Capital
Programme (2.3)

Start to deliver the Tree
Establishment Strategy and
continue the One Million Trees
Programme (2.19)

30

Energy and Buildings

1. Complete a second phase of

building energy audits (3.3, 3.4)

. Develop the integration of whole

life carbon assessments as
standard practice in the Capital
Programme (3.8)

. Launch a phased metering and

retrofitting programme across
BCC's top energy users based on
the findings of the building level
audits of Adelaide, Cecil Ward,
City Hall and Duncrue (3.11)

. Scope out a strategy to increase

renewable and low-carbon energy
use through corporate power
purchase agreements (3.15)

Transport

1. Review the Business Travel Policy

and develop the Sustainable Staff
Travel Plan to encourage modal
shift, active travel and more fuel-
efficient driving for Council staff
(4.2)

. Through sustainable procurement,

aim to use local suppliers to the
Council to reduce miles travelled
within the confines of
procurement legislation and Local
Govt Act restrictions (4.4)

. Conduct a commercial assessment

of Council land suitable for
installing low emission vehicle
(LEV) charging points (4.9)

. Repurpose parking spaces for car

clubs and cycle parking and
integrate appropriate facilities to
support active travel e.g. shower
and changing facilities (4.10)

£

Waste Management

1.

Continue to progress the proposal
for a single use plastics policy for
the Council (5.4)

. Initiate an internal Council-level

Waste Management Plan which
aligns with the Waste
Management Hierarchy and with
an emphasis on green waste (5.3)

3. Develop a mechanism to track and

report on internal Council
generated waste (5.7)
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1.

Develop and launch an accessible
climate data platform to track
progress on delivering climate
adaptation and mitigation actions
(1.7)

. Develop a sustainable/ low carbon

procurement policy and supplier
guidance documents to support a
transition to an inclusive, net zero
and resilient future (1.12)

. Develop a sustainable food policy

for the Council that addresses
waste, sourcing, packaging,
emissions measurement and an
events protocol (1.14)

. Prepare departments for data

collection required for Public Body

Reporting under the Climate Change

Act (1.18)

. Prepare mitigation report (Oct 2025)
and adaptation report (March 2026)
for submission to DAERA in line with
Public Body Reporting requirements
(1.19)

Tools for Transition

Goal: To equip BCC with the tools and mechanisms to successfully enable them to become a net zero, resilient council
Medium-ferm {2025-2030)

Short-term {2023)

Prepare departments for data collection
required for Public Body Reporting
under the Climate Change Act (1.17)

to assess the effectiveness of the training. (1.1}

Complete an assessment of Council
powers, opporunities and barriers to making proce 111
addressing climate change {1.5) —— sses (1.1)
Review of services, buildings and procurement
to assess the segregation handicap {1.16)

Develop a sustainable food policy for the Council that
aidresses waste, sourcing, packaging, emissions
measurement and an events protocol [1.14)

Establish an internal Council governance structure that
supporis sustainable food — potentially reporting to the
Climate Programme Board {1.13)

Ezxplore opportunities for surplus land to be made available for potential parinership or disposal toe
third sector organisations where climate mitigation and adaptation goals are being observed e.g. for
community growing, urban agriculture, energy production, carbon sequestration {1.4)

Prepare a mitigation report {Oct 2025) and adaptation report [March 2026) for
submission to DAERA in line with Public Body Reporting requirements [1.12)

Develop a sustainable! low carbon procurement policy and supplier guidance documents to support a
transition fo an inclusive, net zero and resilient future {1.12)

Set target date for net zero (1.9}

Develop and launch an accessible climate data platform to

track progress on delivering climate adaptation and
mitigation actions [1.7)

Long-term (2030+)

Support skills development, education and training intemnally for climate action, ilored for the specific needs of the departments [/ feams. Run periodic surveys

Council fo develop a group of climate champions (1.8)

Embed climate impact throughout the Council’s decision

Explore the potential and feasibility of increasing the
number of climate friendly meals sold within the
Council Estate (1.3}

As part of the development of a sustainablel low earbon
procurement policy and supplier guidance documents,
include sustainable food requirements such as Veg City,
Soil Association’s bronze catering mark and the Cool
Food Pledge into food provided within Council's
estate{1.13)

Expand scope of GHG data collection and reporting for scope 3 (1.10)

Integrate data collection systems related to Council-related GHG

emissions (1.6}




Belfast Net Zero Belfast City Council

NET
Climate Action Tracker ' ZER@

Cwr Planet

 Acton Tacer | s | i E——

City Emissions

Number of Actions by Department Number of Actions by Status

Bﬂimd llr REqUirES Imwmm _
City and Organisational Strategy _

Finance and Resources -
Human Rescurces - On Track

Place & Econocmy -
Target Met / Delivered

External Affairs, Communications and Marketing I

Council Emissions

Supply Chain Emissions

0 kL 40 o 10 20
Mumber of Actions MNurnber of Actions
Action Mo. Proposed Action Status Department Comment I
k.

1.1 Support skills development, education and training . Behind / Requires Intervention City and Organisational Strategy Mo Comment
intemally for the net zero transition, tailored for the
specific needs of the depariments / teams. Run periodic
surveys to assess the effectiveness of the training.

1.10. Expand scope of GHG data collection and reporting for . On Track City and Organisational Strategy Mo Comment
scope 3

1.11 Ermbed climate impact throughout the council's decision . Target Met / Delivered City and Organisational Strategy Mo Comment
making processes

112 Update and align procurement policy and supplier '.' At Risk / Chan Fimance and Resources Mo Comment

guidance documents with the Met Zero transition and

including a focus on circular economy (aligned with

action 4.5)

113 Establish an intemal Council governance structure that . Behind / Requires Intervention ity and Organisational Strategy Mo Comment
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